ARP TRADING LTD | EXCELLENCE AND EFFICIENCY IN PUBLIC SECTOR SERVICE DELIVERY

services and solutions

SUPPORTING LOCAL AUTHORITIES IN REVENUE AND BENEFITS SERVICE PROVISION

INTRODUCTION TO ARP TRADING LTD

In 2003 the Anglia
Revenues Partnership
(ARP) became the
first revenues and
benefits partnership
in the country. Since
its inception, the
partnership has
continued to grow
providing excellent
services and
reducing cost.

ARP is a true partnership model
where all partners have equal rights
and this is the key to its success.
The model allows councils to meet
the aspirations of government and
residents through truly innovative
thinking, saving over £2 million a
year in delivery costs across 4 local
authorities.
As a direct result of the
partnership’s success, and the
many requests for help with
partnership creation, resilience and
mentoring, the partner authorities
created a trading company. The aim
of the company is to make available
the expertise of the Anglia
Revenues Partnership through the
provision of excellent services,
delivered by experienced staff who
work within both the public and
private sectors

ARP Trading Ltd offers a more
diverse range of services than
would otherwise be achievable
through the traditional Local
Authority mechanisms. In a time of
severe financial pressures, our
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team bring expertise and
experience to the needs of the
market, providing flexible and
innovative methods to deliver key
public services.
ARP Trading Ltd is a company with
a unique public sector perspective,
specialising in the delivery of
excellent Revenues & Benefits and
all of the associated support
services to local authorities. Our
flexible and committed workforce
specialise in the creation and
development of local authority
partnerships.

business cases, project plans and
project management.
Unlike any other company our core
business is shared services and
their creation. With a proven track
record we have a highly dedicated,
motivated and experienced
consultancy team who can assist
you with all of your shared service
provisions.

Local Government service delivery
is in a period of transformation,
encouraging many councils to look
for alternative solutions and
arrangements that place
partnership, cost savings and
change management to the fore,
whilst still delivering quality.
We work with authorities to enable
them to consider all the advantages
of working as a shared service,
offering a menu of options,
including options appraisals,
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CREATING ADDITIONAL ARP SHARED SERVICE HUBS

The Anglia Revenues Partnership
(ARP) was formed on 1st August
2003 when Breckland Council and
Forest Heath District Council
formally signed an agreement to
share the delivery of Revenues &
Benefits to both authorities. Since
then the partnership has expanded
with East Cambridgeshire District
Council joining in 2007 and St
Edmundsbury Council joining in
2011. From our service delivery
centre in Thetford we provide high
quality, cost effective services and
we are continually looking to
expand the ARP family.
ARP continues to be at the
forefront of change. Our most
recent innovation is to adopt a hub
approach to the delivery of services
using new technology. This means
that we can support services from
multiple locations without sacrificing
the economies of scale which
would usually only come from
concentrating services in one
location. This has the added
advantage of retaining a local
services presence without any
impact on the savings which can be
generated.

own new enterprise. This means
that by joining or creating an ARP
shared service hub, authorities will
not only benefit from expertise and
excellence in service delivery but
will see significant savings. In
addition to the savings normally
made from shared ICT, budgets,
management, accommodation and
operational staff, authorities can
expect even greater savings by
joining ARP.
These additional savings come from
the economies of scale gained by
using each of the hubs to deliver
specialist services. These specialist
services include the completion of
subsidy returns and estimates,
single training facilities, system
administration, dealing with
disputes and appeals, project
management and quality control.

by joining or creating
an ARP shared service
hub, authorities will
not only benefit from
expertise and
excellence in service
delivery but will see
significant savings.

By increasing the number of
partners and customers of the
partnership we will achieve further
efficiency gains whilst continuing to
provide a consistent and resilient
service that has the ability to ride
the peaks and troughs of service
delivery.

ARP works by providing partners
with the service they need, without
the inherent risks of creating their
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ARP SHARED SERVICES BUSINESS MODEL

We know that not every authority
will want to join ARP but we also
recognise that our experience and
expertise still offers significant
benefits to councils exploring or
entering into shared service
partnerships. To deliver the savings
you need whilst continuing to
maintain excellent Revenues &
Benefits service levels can be
tough. The process can made
much easier by using the ARP
shared services business model.

• Press & Public communications
• Various policies and process
charts
• ICT and tele-communications
project plans covering network
upgrade, disaster recovery, asset
transfer and where appropriate
data migration and end of year
procedures
• A system and procedural training
needs analysis
• Training plans

Purchasing the ARP shared
services business model will
provide you with customised
templates unique to an authority’s
circumstance:

Our experience tells us that to
ensure the effective and timely
implementation of your shared
service partnership you will also
need support and guidance in the
delivery of the model particularly in
areas such as:

•
•
•
•
•
•

•
•
•
•

A feasibility study
A business case
A variety of Governance options
Committee reports
A publicity strategy
Service transition and cut over
plans
• A joint procurement strategy

Our experience and
expertise offers significant
benefits to councils
exploring or entering into
shared service
partnerships

Financial risks and rewards
Change management
User training
HR advice, including help with
short listing, interviewing internal
managers etc.

We will also provide a variety of
standard documentation which can
be adapted to an authority’s
circumstance:
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ARP SHARED SERVICES BUSINESS CONSULTANCY

The ARP shared services business
model provides significant
experience and expertise in helping
you to deliver the process and
manage the change in your service
effectively and efficiently.

Our consultancy role can
include:
• undertaking a feasibility study into
your proposed shared service
• producing a bespoke business
case to suit your local authority’s
needs
• working with you to produce
committee/cabinet reports where
required
• working with you to produce
internal communications
documents and help you
undertake briefing meetings with
staff, members and unions
• advising you on external
communications – helping to
produce press releases and
assisting with meetings for the
general public and your key
external agencies
• undertaking a training needs
analysis of all staff
• mentoring managers throughout
the delivery of the project
• delivering training on joint
procedures and where necessary
ICT processes
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• working with you to develop key
service targets and performance
measurement
• reviewing your partnership needs
including staffing structures,
accommodation and ICT
• working with you to review the
effect of your shared service on
the rest of your local authority (for
example HR, legal services,
communications and committee
services etc.)
• helping you manage the transition
• supporting you through the
process of change management
• undertaking a risk analysis

We can also:
• deliver presentations to members
regarding the partnership
• assist in the development of
external and internal Service Level
Agreements
• provide guidance and support to
ICT and telephony departments
on asset transfer, disaster
recovery, network upgrade and
system interfaces
• help you to deliver procurement
savings

ARP REVENUES & BENEFITS JOINT PROCUREMENT GROUP

We understand the
individual nature of
each service and
use our experience
to support you in
your process
changes
The ARP joint procurement group
involves local authorities working as
one to achieve significant reductions
in the cost of purchased goods and
services and to contribute towards
each council’s cashable savings
targets. The councils within the
procurement group cover a
population of over 900,000 taking
advantage of the economies of scale
when undertaking shared
procurement.

experiences and from the
experiences of its partners. Individual
authorities in the group decide what
procurement they wish to be
involved with, so they can mix and
match to their own requirements.

A framework for future purchases
and the sharing of existing products
has been created within which
further procurement improvements
have been identified. It is flexible
enough to respond to the rapidly
changing environment of public
sector procurement and allows each
council to learn from its own

Examples of jointly procured goods
and services, by all or some of the
group, include calculation software,
an Electronic Data Management
system, electronic benefit forms,
employment of agency staff, bailiff
provision and bulk document printing
and mailing.

The councils have a shared
approach to procurement and the
resultant processes and systems,
working together to streamline the
workload whilst maximising savings.

The Government’s efficiency agenda
has given all local councils renewed
impetus to find ever more
economical ways of delivery. The
ability to do so will be assessed in
financial terms and in its continued
provision of services.
To find out more about the ARP
procurement group and for an
opportunity to enjoy the benefits of
significantly reduced costs in the
procurement of a variety of
Revenues & Benefits goods and
services please contact us.
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CONSULTANCY AND SPECIALIST SERVICES

The ARP Trading Ltd Revenues and
Benefits team can assist you to
review your own Revenues and
Benefits service.
Without having to enter into any
long term agreements the team can
assist an authority, or group of
authorities, with measurable
process improvements, change
management and performance
management to enhance their
Revenues & Benefits service.
Our experience of change
management and Business process
re-engineering will assist you to
manage your own change
processes, whilst seeking real
improvements to your service.
We will work with you to solve
problems and seek solutions. We
understand the individual nature of
each service and whilst using our
experience to support process
change we work with you to find
the best solutions for your own
circumstances.
We offer mentoring services from
experienced practitioners and
senior managers to support new
employees or to mentor existing
staff through improvement and
change programmes.
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In addition to our consultancy
service we also offer a range of
specialised services such as:
• The provision of claims
assessment
• Resilience (planned or
temporary)
• At your office
• At our office
• Dealing with disputes and
appeals, presenting cases to
Tribunal if required.
• Project planning
• Interviewing personnel
We can also provide specialist
counter fraud investigation work in
cases requiring a Proceeds of
Crime Act (POCA) accredited
financial investigator. Using the
enhanced powers under this
legislation we will help you to
generate additional income through
the successful conclusion of
appropriate investigations.
The completion of subsidy claims
and estimates as well as regular
subsidy health checks can be
undertaken by our highly dedicated
and experienced subsidy team.
Training in all aspects of the
Revenues & Benefits service is also
available from our fully qualified and
experienced training team. We can

deliver bespoke training from our
training and conference suite in
Thetford or if you prefer we can
come to you.

Our dedicated staff
offer training
courses that cover
all aspects of
revenues and
benefits service
delivery

ARPTrading Ltd
Breckland House
St Nicholas Street
Thetford
Norfolk
IP24 1BT
Tel: 01842 756472
Fax: 01842 756513
www.arptrading.co.uk
email: info@arptrading.co.uk

